
Goal 2: Readiness for Future Success 

Goal Statement: Increase student achievement to ensure that all students are challenged and engaged in quality instructional programs that prepares 
them for competitive college and career opportunities and future success. 

Objective 7:  Evaluate and redesign a K-12 Gifted and Talented program that offers a variety of pathways aligned to our gifted learners’ specific 
Abilities. 

Major Activities Staff Resources Timeline Indicators of Success 
1. Establish a committee to

evaluate the effectiveness of
the HAP program and how it
services students with gifted
abilities.

● Assistant Supt.
● Select Principals and

Supervisors
● Teachers
● Parents

● NJDOE G&T Guidelines
● Entrance / Exit Criteria
● Quality of services provided
● Pathways for individualized

approach to gifted learning

2016-2017 ● Evaluation report to include program
analysis, findings, and
recommendations

2. Research and visit schools
with effective G&T
programs that offer
multiple ways to service
gifted students and their
individual abilities.

● Assistant Supt.
● Select Principals and

Supervisors
● Teachers

● Research best practices
● Attend professional learning

workshops
● Visit schools with effective

G&T programs

2016-2017 ● Visiting other districts
● Include findings in report

3. Redesign, implement and
monitor a G&T program 
plan, that includes: 
o A variety of pathways

aligned to students’ 
gifted abilities 

o Exit and entrance criteria
o Equitable access to

all students

● Assistant Supt.
● Select Principals and

Supervisors
● Teachers
● Parents

● Research best practices
● Attend professional learning

workshops
● Visit schools with effective

G&T programs

2017-2021 ● Implementation Plan
● Parent Meetings
● Parent / Board Support




